
Agenda Item: 6. 

 

 

MEMORANDUM 

 
 
To:  Finance, Expenditure, and Legal Subcommittee 

 

Subject: RFP for Auditing Services 

 

Date:  April 4, 2016 

 

From:  Carey Fry, District Accountant 

 

 

The District’s Request for Proposals for Professional Auditing Services was 

advertised in the Omaha World Herald on February 29, 2016 and again on March 

7, 2016, following the selection schedule.  Under Policy 15.2.B.3 of the Directors’ 

Policy Manual, proposals for auditing services are obtained every five years in 

accordance with Policy 15.6 (Purchases by Formal Competitive Bidding), which 

does not require a selection committee. 

 

The District received two bids, as summarized below. 

 

   

2016 2017 2018 2019 2020 

 

Total 

Bland and Associates* $45,000 $45,000 $47,500  $47,500 $47,500 
 

$232,500  

HSMC Orizon 

 

$41,500  $42,750  $44,000  $45,500  $47,000  

 

$220,750  

           

* Bland submitted a base bid of $35,000 per year for 2016 and 2017 and $37,500 

per year for the remaining three years.  They propose additional fees of $5,000 for 

each major program. The District’s last eight audits have been evenly split 

between one or two major programs.   

 

It is recommended that the Subcommittee recommend to the Board that the 

General Manager be authorized to execute a contract for auditing services with 

HSMC Orizon for FY2016 through FY2020, subject to approval as to form by the 

District’s legal counsel. 
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PROFILE OF FIRM PROPOSING 
 

EXECUTIVE SUMMARY 
 
HSMC Orizon LLC is a multi-location local public accounting and technology service firm with offices in the 
Omaha and Kansas City metropolitan areas. Our mission is to provide our clients with high value          
accounting, auditing, tax, technology and financial management services.  We accomplish this through our 
uniquely designed delivery and quality control programs, our talented and experienced people and a    
commitment to exceptional service.  
 
We believe the accounting firm you select should not only be committed to performing a high quality audit 
but also be aggressive in its engagement approach so that every opportunity for improving your            
operations and internal controls can be identified and discussed with you.  Additionally, the accounting firm 
should be a resource for your management team, offering innovative ideas, insight and information to help 
better equip you to manage the District. 
 
It is proven that entities engaged in an on-going and regular relationship with their CPA firm perform at a 
higher level than those who utilize their professional accounting firms as merely an ancillary service for 
compliance needs. 
 
By engaging our firm, the District can be assured of the following service characteristics: 

A professionally planned and executed engagement, with timely delivery of reports; 

Our 5-Star Service Program ensures that you can expect timely completion of the  
engagement, so you can focus on the other important issues of managing the        
District. 

Direct and significant involvement of experienced managers and partners; 

Unlike many firms, HSMC Orizon LLC has a low client to partner and manager ratio, 
so you will have direct access to our audit partners and managers not only during the 
engagement period, but throughout the year. 

Extensive experience and knowledge of your industry; and 

The partner and manager involved in your engagement have significant experience in 
serving governmental and non-profit clients, so you can be confident you are receiving  
information and recommendations from experienced professionals. 
 

Communication with management throughout the entire year. 

You can expect ongoing access to and communication with our professionals 
throughout the year to ensure you receive quality service and accessibility from       
our team. 

Given the opportunity, our firm will provide exceptional service at a fair cost that will add value to the     
District.  It is our goal to maintain our fees at reasonable levels, now and into the future, while ensuring 
high quality services during all phases of the engagement and throughout our relationship with the       
District.    

We have established a history of providing quality service and have extensive experience in working with 
governmental entities and are committed and dedicated to servicing these organizations.   
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PROFILE OF FIRM PROPOSING, continued 
 

OFFICE INFORMATION 
  
Location and Telecommunication Information: 

  
Size of CPA Firm: 

46 total employees 
27 accounting professionals (19 CPAs)  
10 information technology professionals 
 

Professional Memberships: 
 

  
Member of Enterprise Worldwide, an international association of Certified Public Accounting and Financial  
Advisory Firms.  This association of approximately thirty firms throughout the United States and about seventy 
firms worldwide provides technical resources, training programs and collaboration on client service and firm 
management strategies. This membership enhances our ability to provide the highest level of service and  
expertise to our clients.  
  

 
Member of the Private Companies Practice Section of the American Institute of Certified Public Accountants 
(AICPA).  Membership in this Section of the AICPA is a commitment to higher standards of education and  
quality control in our practice.  Requirements of membership include adherence to standards of continuing  
education and an independent peer review of our practice.  Our past seven peer reviews resulted in pass  
reports with no findings or recommendations attesting to our quality control procedures.  
 

  
Member in the AICPA Governmental Audit Quality Center and Employee Benefit Plan Audit Quality Center.  
These voluntary memberships are designed to ensure member firms achieve the highest standards in  
performing quality audits and to promote the importance of quality audits. 
 
 
 

            Omaha                                    Kansas City   
16924 Frances Street   3550 NE Ralph Powell Road  
Omaha, Nebraska 68130   Lee’s Summit, Missouri 64064  
Telephone - (402) 330-7008   Telephone - (816) 525-9699  
Facsimile -   (402) 330-6851   Facsimile -   (816) 525-2590  
Internet - www.hsmcorizon.com      

Partners - 
David Bruce 
Gene Garrelts 
Gary Hawkins 
Rosalie Newkirk 
Jodi Rinne 

Principals and Managers - 
Randall Hansen 
Carley Hunzeker 
Tim Lens 
Jim Lessley 

  

  
Phillip Richardson 
John Roderique 
Joshua Teut 
Stephen Welsh 
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PROFILE OF FIRM PROPOSING, continued 
 

EXPERIENCE AND EDUCATION 
 
We have established a history of providing quality service and have extensive experience in      
governmental accounting, auditing and consulting.  We have provided accounting and audit services 
to governmental entities from the founding of our firm (1989) and are committed and dedicated to servicing 
this industry.  Governmental services is the single largest industry for our firm.  
 
We are a leader in providing audit, accounting and business advice to government entities in 
the Omaha and surrounding areas.  As an example, our partners assisted the authors with the  
development of the AICPA’s practice aid: Applying OCBOA in State and Local Governments         
Financial Statements.  We have also consulted on the compilation of Comprehensive Annual        
Financial Reports that received an award of excellence in financial reporting from the Government 
Finance Officers Association. These contributions demonstrate the firm’s leadership and reputation 
for providing advice on accounting and financial reporting matters to local governmental entities.  
 
We are committed to performing and enhancing quality audits in our profession, including our   
involvement in the AICPA peer review program.  In addition to currently performing over forty peer      
reviews (in eight different states) of other CPA firms, members of our firm are also involved in the               
administration of this program at both the state and national levels.  The fact that so many of our peers,  
independent CPA firms, engage us to perform this service and assist them with enhancing their audit     
quality is a testimony to our leadership and reputation for providing advice on audit and financial reporting 
matters. 

Our firm is committed to the following Core Values – Integrity in all things, Service to clients,        
teammates and community, and Results for our clients and our people.  By partnering with us, you will  
receive more than an audit report that meets your regulatory requirements, you will experience these core 
values and the benefits mentioned above with every professional interaction.  
 
We are also proud to share that we have been recognized for excellence not only in the accounting 
industry but also in the business community.  Some recent recognitions include: 
 
 2011 Firm of the Year by Enterprise Worldwide, an international association of accountants and       

 advisors 

 Five time winner (2007-2011) of the Best of Omaha, Accounting Firm category (Omaha B2B        
 Magazine) 

 Kansas City’s 25 Under 25 Award for 2012 

 2010 finalist for Best Places to Work (Kansas City Business Journal) 

 2008 Small Business of the Year (Lee’s Summit Chamber of Commerce) 
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QUALIFICATIONS 
 

REFERENCES AND CLIENT LISTING 
 
A majority of our professional hours are spent in the auditing and accounting service area.  A few of 
our governmental client references, with whom we have worked extensively in the past, are listed 
below and we encourage you to contact them.    
 

Ms. Nancy Hypse Mr. Brian Hanson Mr. Ken Fossen  
City of Papillion Sarpy County Nebraska Millard Public Schools 
122 E Third Street 1210 Golden Gate Drive 5606 S 147th Street  
Papillion, NE 68046 Papillion, NE 68046 Omaha, NE 68137 
402-597-2039 402-593-2105 402-715-8401  
 

Specific governmental and non-profit clients we are currently serving include (* indicates  A-133  
engagements): 
 

Governmental Entities  
 
City of Ashland, Nebraska  
City of Fremont, Nebraska*  
City of Gretna, Nebraska  
City of Papillion, Nebraska*   
Bellevue Public Schools*  
Gretna Public Schools*  
Lincoln Public Schools*  
Millard Public Schools* 
Lancaster County Agricultural Society  
Nebraska Department of Education  
Papio-Missouri River Natural Resources District*  
Sarpy County, Nebraska*  
Village of Boys Town, Nebraska  
Numerous Sanitary and Improvement Districts  

 
Non-Profit Organizations 
 
Alaska Christian College* 
Autism Center of Nebraska 
Bellevue Public Schools Foundation 
Brownell-Talbot School 
CCC Partners Foundation 
Christ Community Church 
Christ for the City International 
Concord Mediation Center 
Fellowship of Evangelical Bible Churches 
Grace University, Omaha, Nebraska* 
Gretna Public Schools Foundation 
Journey Church 
Millard Schools Education Foundation, Inc. 
Nebraska Health Information Initiative* 
Omaha Community Playhouse and Foundation 
Papillion-La Vista Schools Foundation 
St. Paul’s United Methodist Church 
St. Andrew’s United Methodist Church 
Westside Church SBC 
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Josh	Teut	
Audit	Manager	

 

QUALIFICATIONS, continued 
 

PERSONNEL 
 
We will provide a service team to work with you in a manner that will ensure that you will receive 
continuity of professional services from year to year.  In addition, we will make sure our entire team, 
at all levels, quickly gets to know your people and develops effective working relationships.   
The benefits we provide to Papio-Missouri River Natural Resources District begin and end with our 
people. 
 
We have assembled an energetic, qualified team that has extensive experience auditing             
governmental entities.  As you review the credentials and experience of your engagement team,        
consider the impact they will have and the experiences they will bring to serve the District. 
 
 
 
 
  
 

	

	

Jodi	Rinne	
Consulting	Partner 

	

Seniors	
and	

Associate	
Accountants	

	
	

District	
Management	and	Staff	

 

	

Papio‐Missouri	River	NRD	
Board	of	Directors	

	

Gene	Garrelts	
Engagement	Partner	
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QUALIFICATIONS, continued 
 

PERSONNEL 

 
  

 

 

Role and Responsibility 
 
Gene will have overall responsibility for the services provided to the 
District, including involvement in developing the audit plan,         
directing the fieldwork, final review of the engagement work and 
approval for issuance of the audit reports.  He is also responsible 
for all communications with the District administration and officials.   
 

Background and Experience 
 
Gene is the managing partner of HSMC Orizon LLC and brings 
over twenty-five years of audit experience, with both national and 
local accounting firms.   
 

Professional Affiliations, Education and Licenses 
 

Member of American Institute of Certified Public Accountants 
Member of Nebraska Society of Certified Public  Accountants, 

currently serving on the Board of Directors for the Foundation  
Past member and chairman, Nebraska Society of CPA’s State   

and Local Government Accounting and Auditing Committee 
Charter member, Association of Government Accountants,    

Omaha Chapter 
Chairman of the Peer Review Committee that administers the 

AICPA peer review program for Nebraska CPAs and three       
other states 

Advisory Board, Enterprise Worldwide (2009—2014) 
Advisory Board, K-Life Omaha (2010—2014) 
Nebraska Fellowship of Christian Athletes Foundation,             

Leadership Board 
Member, International Commission of Accreditation, Association 

for Biblical Higher Education   
Bachelor of Science in Business Administration,                              

Midland Lutheran College 
 
  
 

	

		Gene	Garrelts,	CPA,	CFP	
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Engagement	Partner	
	



QUALIFICATIONS, continued 
 

PERSONNEL 
 

 
  

 

 

Role and Responsibility 
 
Jodi will be involved as needed during the engagement providing 
guidance and technical advice to the engagement team. 
 
Background and Experience 
 
Jodi is the partner in charge of our Accounting and Assurance    
Services with over twenty years of experience in public accounting. 
Before joining the firm in 2000, Jodi worked for eight years at  
PriceWaterhouseCoopers, LLC. 
 
In servicing her clients through both financial statement audits as 
well as special projects, Jodi has developed an in-depth knowledge 
of the unique characteristics of the governmental industry.  
As Director of Accounting and Assurance Services, Jodi is either 
the engagement partner or concurring partner on all of our  
assurance engagements. 
 

Professional Affiliations, Education and Licenses 
 

CREW Omaha Metro, Board of Directors, President Elect (2016) 
and Treasurer (2012-2015) 

Omaha Academy of Ballet, Board of Directors (2015-current) 
Member of the Nebraska Society of Certified Public Accountants, 

currently serving on the Continuing Professional Education   
Committee (2011-Current) 

AICPA National Peer Review Board Member (2010-2013) 
Grantee Board Member for Dodge County Head Start          

(served as the Chairman for a three-year term) (2008-2013) 
Midland University Board of Trustees (2008-2011) 
Member of the American Institute of Certified Public Accountants 
Bachelor of Science in Business Administration,                            

Midland Lutheran College 
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Jodi	Rinne,	CPA	
	

 

	

Consulting	and	
Supporting	Partner	



QUALIFICATIONS, continued 
 

PERSONNEL 
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Role and Responsibility 
 
As audit manager, Josh will plan, coordinate and supervise our  
audit engagement and communicate with the District personnel 
throughout the engagement.  He will be on-site throughout most of 
the engagement to ensure you receive high quality service and 
communication.  He will work with Gene to provide seamless       
delivery of services and business advisory counsel to the District. 
  
Background and Experience 
 
Josh has fifteen years of CPA experience working with a variety of 
industries, including non-profits and local governments.  
His experience includes managing assurance services, such as   
compilations, reviews and audited financial statements. 
   
Professional Affiliations, Education and Licenses 
 

Member of the American Institute of Certified Public Accountants 
Member of the Nebraska Society of Certified Public Accountants 
Member of the Iowa Society of Certified Public Accountants 
Bachelors degree in Accounting, Buena Vista University 

 
 

Other Professionals: 
 
We will also utilize senior associates and associates on the engagement to perform fieldwork, as 
needed.  All of these individuals will be under the direct supervision of our partners and managers.  
A partner or manager will essentially be on-site during fieldwork at most times and perform many 
roles that larger firms delegate to senior accountants. 
 
All of the senior associates assigned to the engagement will have experience working on other      
governmental audit engagements performed by our firm and have attended annual staff level audit 
training from a nationally recognized training program.  Our senior associates generally have two to 
four years experience with our firm or the equivalent thereon. 
 
All professionals assigned to your engagement will have met the continuing education requirements 
of the Nebraska Board of Accountancy and Governmental Auditing Standards. 
 
Public accounting, like several other professions, can be very demanding and stressful and     
therefore turnover is inevitable.  Given that, although we try to use the same professionals on the 
engagement each year for consistency to our clients, sometimes that is not possible.  If turnover 
occurs or other circumstances require changes in our personnel, we will keep the District informed. 
 

 
 

 

	

Josh	Teut,	CPA	
	

	

Audit	Manager	
	



SCOPE OF SERVICES 
 

 
We will complete the audit of the Papio-Missouri River Natural Resources District in accordance with the 
Request for Proposals. 
 
Our service approach has been designed to provide our clients with the highest level of audit services 
through a quality service program that ensures all engagements are properly planned, service levels are 
clearly communicated with our clients, engagements are performed in an efficient and professional      
manner and reports are delivered timely. 
 
We will begin by meeting with you to discuss your issues, concerns, expectations and the deliverables.  
Based on this meeting, we will create an audit approach that will provide the high quality service you    
expect, establish engagement dates and communicate responsibilities and needs for the District.  The       
following provides an overview of the phases of our engagement and the communications that occur   
during each and the personnel and hours at each phase: 
 
Planning Phase – We will obtain a thorough understanding and document the District’s control             
environment, accounting systems and internal controls for both the financial audit and compliance audit, to 
ensure a complete, thorough audit is performed.  During this phase, we will meet with key personnel    
responsible for the financial operations and information systems.  Together, we will develop an audit    
approach that will clearly define your expectations.  We will work with the District’s staff to identify and  
develop the needs for our audit including working paper preparation. 
 
Additionally, we are aware that numerous demands are placed on your personnel so during this phase we 
will also coordinate and schedule the timing of the audit engagement fieldwork and delivery of the report to 
meet your needs and expectations to minimize disruption of your ongoing operations. 
 
We utilize an automated work paper system that allows us to prepare and maintain all of our work papers 
electronically.  Included in this system are audit programs, questionnaires, and disclosure checklists that 
aid in audit efficiency.  We also have a portal system and every audit client is set-up on this system which 
allows our clients to share information with us electronically in a safe and secure environment. 
 
Timing:  July 
 
Performance Phase – Our financial and compliance audit procedures will include examining,  on a test 
basis, evidence supporting the amounts and disclosures in the financial statements; therefore, will involve 
judgment about the transactions to be examined and areas to be tested.  We will plan both the financial 
and compliance audits to obtain reasonable assurance about whether the financial statements are free of 
material misstatement, whether from errors, fraudulent financial reporting, misappropriation of assets, or 
violations of laws or governmental regulations that are attributable to the District or acts by the           
management or employees acting on behalf of the District.  Our sampling plan follows the guidelines and 
procedures set forth in professional standards. 

Our audit will be performed in accordance with auditing standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing     Standards, 
issued by the Comptroller General of the United States; and OMB Circular   A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. 

The primary purpose of the audit is to express an opinion on the financial statements and that such an 
examination is subject to the inherent risk that errors and irregularities may not be detected.  If conditions 
are discovered which lead to the belief that material errors, defalcations, or other irregularities may exist, or 
if any other circumstances are encountered that require extended services, we will promptly advise  the 
District management.  Finally, no extended services will be performed unless they are authorized in the 
contractual agreement or in an amendment to the agreement. 
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SCOPE OF SERVICES, continued 
 

 
Regarding the compliance audit, in accordance with the auditing standards of the cognizant federal, state 
and municipal agencies or in accordance with other applicable standards, our firm will select the         
necessary procedures to test compliance and to disclose noncompliance with specified laws, regulations 
and contracts. 

Timing:  August—September 

Reporting Phase – At the completion of the audit, we will present our reports to the Finance Committee 
and Board of Directors.  The presentation will include a review of the financial statements and other  
financial data to highlight significant information and will include a letter of recommendations,  
if appropriate. 

We have made the recommendation in prior engagements to expand your financial reporting and  
prepare a Comprehensive Annual Financial Report (CAFR) that meets the requirements of the  
Government Finance Officers Association (GFOA) guidelines.  We would be pleased to assist you in this 
process that would provide the public with a more comprehensive financial report.  

We place strong emphasis on timely completion of our engagements, and will work with your personnel 
to ensure that we meet your needs for timely delivery of our reports.  We currently have two partners, 
three managers and eight other professionals that serve clients in our Omaha audit department.   
Accordingly, we have the capacity to serve you in a timely manner and will issue the various reports and 
financial statements in accordance with the due dates you request. 

HSMC Orizon LLC is truly unique in its emphasis on providing the value you need from a professional 
service firm, including year-around availability and a genuine interest in supporting your continued        
success.  

Timing:  October 
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SCOPE OF SERVICES, continued 
 

 
Following is a description of the services we will provide under our Guaranteed Audit Service 
Agreement for each of the years requested in this proposal starting with the year ending June 30, 
2016: 
 
 Conduct a financial audit of Papio-Missouri River Natural Resource District’s funds in  

accordance with Government Auditing Standards issued by the Comptroller General of the  
United States and Office of Management and Budget (OMB) Circular A-133, Audits of States, 
Local Governments and Non-Profit Organizations. 

 Perform annual tests of transactions related to major federal award programs for compliance 
with applicable laws and regulations and the provisions of contracts and agreements, as  
required by the Single Audit Act Amendments of 1996 and OMB Circular A-133; 

 Completion of the appropriate sections of and sign the Data Collection Form that summarizes 
our audit findings for filing with the Federal Audit Clearinghouse; 

 Provide written communication to those charged with governance indicating deficiencies or  
opportunities for internal control, accounting and reporting improvements, if any; 

 Out-of-pocket expenses, including cost of Audit Report copies and electronic copies; and 
 Unlimited access to our professionals* 

 
* Included in the Unlimited Access are the following services: 

 Periodic meetings with your accounting personnel to discuss financial matters of 
Papio-Missouri River NRD, including accounting, financial reporting and tax issues; 

 Unlimited phone support for Papio-Missouri River NRD’s accounting personnel  
regarding accounting assistance, transaction analysis, financial reporting or other 
relevant matters. 

 
While the fixed price entitles your accounting staff to unlimited consultation with us, if your question 
or issue requires additional research, analysis or assistance beyond the consultation, that work will 
be subject to an additional price negotiation or billed at our standard hourly rates. 
 
Total fees for Guaranteed Audit Service Agreement will be as follows: 
   

June 30, 2016 $41,500 
 
June 30, 2017 $42,750 
 
June 30, 2018 $44,000 
 
June 30, 2019 $45,500 
 
June 30, 2020 $47,000 

 
The above fees are subject to change if there are significant changes in accounting and auditing 
standards, the District creates new funds, implements a new fund structure or unusual  
circumstances require us to significantly modify our audit procedures due to suspected fraud or  
misrepresentations on operating or accounting matters. 
 
The above fees are also based on the assumption that your personnel will prepare all cash, accounts  
receivable and other confirmations we request; will locate and provide any documents and invoices  
selected by us for testing; will prepare supporting documentation for all significant account balances and 
provide us with a trial balance for each fund in accordance with generally accepted accounting principles.  
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SCOPE OF SERVICES, continued 
 

 
Additional and Unanticipated Services 
 
If additional or unanticipated need arises (such as, but not limited to, business consulting services, a 
review of a lender financing agreement, inclusion of our audit report in a bond offering, consultation 
and assistance with financial accounting and reporting matters outside the guaranteed audit service 
agreement or any other exogenous service not anticipated in this agreement by the parties) HSMC 
Orizon will perform this additional work at a mutually agreed upon price or at our standard  
hourly rates.  The current hourly rates for our professional personnel are as follows: 

 
 
 
 
 
 
 
 
 
 

Service and Price Guarantee 
 
Our work is guaranteed to your complete satisfaction.  If you are not completely satisfied with the services 
performed by HSMC Orizon LLC, we will, at your option, either refund the price or accept a portion of said 
price that reflects your level of satisfaction. 
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Personnel Category          Rate  

Partner/Principal $ 190-265  

Manager $ 150-165  

Senior/Supervisor $ 120-145  

Associate $ 110-120  

   




